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Sociomaterial Approach

What?
• It attempts to understand “materiality” and its role 

in shaping various professional organizations and 
activities (Fenwick & Landri, 2012).

How?
• It treats humans and non-humans on an equal 

plane. 
Why?
• It helps us examine & explain phenomena/activity 

as embedded within social and material conditions. 



Teacher Agency: 
Sociomaterial View

Teacher Agency is:
• an emergent state which resides in the 

particular/temporary relationships between 
humans and non-human objects in a specific 
moment

• is unstable and ever-changing. 
• not an individual’s exclusive attribute but 

distributed across social and material conditions 
that envelop teachers’ decisions and actions 

(see Priestly, et al., 2015; Priestly, et al., 2012 for an ecological 
view on teacher agency)



Research Design
Research Orientation/Paradigm
• Qualitative/Interpretive
Method
• A narrative approach
Objective
• To (re)construct an in-person’s experience and 

understanding of the in-house textbook production 
process.

• To explore teacher agency in relation to teacher 
decision making in the in-house textbook 
production process. 



Participant

Lisa (pseudonym) :
• is a Japanese and English bilingual. 
• lived abroad for nine years—five years in the United States 

and four years in Singapore. 
• holds two MAs and a Ph.D. in Applied Linguistics 
• is an experienced teacher trainer, curriculum developer, and 

textbook writer. 
• has 20 years of teaching experience. 
• designed and taught various English language classes. 
• had no prior experience with teaching debate.
• directed the entire debate course curriculum development



Data Collection
• Course Evaluation Survey (from Phase 2 study)
• Instructor Survey (from Phase 1 study)
• Teaching journals
• Teacher Reflection: Stimulated recall using meeting 

minutes (Today’s highlight!)
• Debate Class Video Recordings
• Interviews
• Fieldnotes/Memo
Cultural Artifacts
• Meeting minutes
• Textbook
• Other class materials (e.g., course syllabus, assignment 

sheet)



Data Collection: 
Stimulated Recall



Data Analysis

• Transcribing
• Open Coding
• Thematic coding
• Triangulation
• Member Checking



Results (Tentative)
Curriculum development is a non-linear and 
adaptive process shaped by a multidimensional 
component. 

Lack of 
materials

Time 
limitations

Ts 
beliefs

Alignment 
with 

surrounding 
contexts



Time limitation







Limited staff numbers



Ts beliefs and experience
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Define learning 
goals

Assessments
Designing 
learning 
activities
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Ts beliefs and experience



Ts beliefs and experience

1. To assess learners’ performance: Instructors 
can assess learners’ performance fairly and 
efficiently

2. To let learners know what their expected 
outcomes are in the course

3. To receive informative feedback on learners’ 
strengths and weaknesses and reflect on their 
own work
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Conclusion

• The instructor’s teacher agency in textbook development 

manifested in her administrative decisions and actions 

encapsulated by various social and material conditions. 

• Teacher agency is context-bound, interactive, and adaptive; 

instructor’s enacted decisions and actions are in and part of social 

and material constraints. 



22

References

Fenwick, T., & Landri, P. (2012). Materialities, textures and pedagogies: socio-material 
assemblages in education. Pedagogy, Culture & Society, 20, 1-7, doi: 
10.1080/14681366.2012.649421

Priestley, M., Biesta, G. J. J., & Robinson, S. (2015). Teacher agency: an ecological 
approach. London: Bloomsbury. 

Priestly, M., Edwards, R., Priestly, A., & Miller, K. (2012). Teacher agency in 
curriculum making: Agents of change and spaces for manoeuvre. Curriculum 
Inquiry, 42(2), 191–214

Yamamoto, Y., Arthurson, D., Beck, D., Fearn-Wannan, J., Garside, P., Kita, S., Sturges, 
J.G., & Vaughan, R. (2020). Up for Debate (1st ed.). DTP Publishing.



Thank you. 


